REGULAR BOARD OF DIRECTORS MEETING

Thursday, November 13, 2025, at 1:30 p.m.

GVB Conference Room and Teleconference - Zoom
https://usO2web.zoom.us/|/89090779984?pwd=aeGojojPvOMoNDxc4fVCdfQIuBHNgK.1
Meeting ID: 890 2077 9984
Passcode: visitguam

I. CALL TO ORDER
Chairman Chiu called the Board of Directors Meeting to order at 1:32pm.
Il. ROLL CALL
Present: George Chiu, Joaquin Cook, Jeff Jones, Milton Morinaga, Michelle Merfalen, Mike
Sgro, Ken Yanagisawa, Brian Artero
Online: Clifford Guzman, Ho Eun, Mayor Robert Hofmann
Absent: Joanne Brown
[l. MINUTES OF THE PREVIOUS MEETING (October 23, 2025)
¢ Mayor Hofmann moticned to approve the meeting minutes dated October 23,
2025, and seconded by Director Yanagisawa. Motion approved unanimously.
vV, ACTION BY THE BOARD
V. CHAIRMAN'S REFORT
Chairman advised the public to watch the GVB Oversight on the Guam Legislature
YouTube page in lieu of his report.
VI. MANAGEMENT REPORT

MANAGEMENT
REPORT

Rogine Biscoe Lea, Prosident & CEQ

RESEARCH
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e Director Jones inquired about the rebound in Japan. Director Ken noted increased
service out of Japan, and a possible new route via Fukucka as well as the success

from the TV Tokyo drama and pilgrimage tourism.
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¢ Director Artero asked if average spend is higher when averaged out between days,
which Director of Research, Mr. Christian Valencia, confirmed.

e Chairman Chiu inquired about who oversees these surveys, which Mr. Valencia
confirmed is MR&D.

e Director Jones inquired if October numbers are available, which Mr. Valencia said

no.
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o Director Jones asked if GVB has research that shows satisfaction levels, which Mr.

Valencia noted are online and will include in next board meeting’s report.

s Director Yanagisawa inquired if GVB can ask MR&D to separate data from school

trips, which Director of Global Marketing, Nadine Leon Guerrero, noted that the

qualifying question on these surveys is whether the participant is 18 years of age or

older.

e Director Artero requested for satisfaction report to be included in next board

meeting.
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e Chairman Chiu noted that he has heard positive feedback regarding the Guam

International Dance Festival and commended GVB management.

o Director Yanagisawa noted that at the One Guam meeting, he tells the One Guam group

about what is happening in Guam, especially the Tumon Night Market until the end of

September, the Dance Festival, and qguarterly events at the Night Market.

+ Director Yanagisawa also noted there is a big focus on education, Ko’Ko Road Race, and

Go Go Guam. He further noted that these efforts directly affect the results on arrivals,

and that the One Guam Team stated that the TV Tokyo Drama was very helpful for
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e Director Artero inquired if GVB has ever hosted a marathon, and if this could be a future
event. Ms. Leon Guerrero noted that the Ko'Ko Half Marathon was encouraged by the
Japan market instead of the usual marathon. Director Artero then suggested keeping

the Ko'Ko event and having a secondary signature sports event.
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Holiday lllumination Tumon

s Chairman Chiu noted that the Board requested that GVB management reduce the cost
of the lights, not reduce the scope of work. GVB Management noted that the vendor did
order enough supplies based on the original funding of $445,000 but will only put up
$300,000 worth. GVB Management also noted that these lights are reusable.

e Chairman Chiu asked if there is a motion to increase the funding for the Holiday
llumination back to $445,000. Director Artero made the first motion, seconded by
Director Sgro. Motion approved unanimously. However, due to the Holiday
[Humination discussion not being properly noticed, GVB legal counsel noted that the
motion is void, and will need to be ratified at the next GVB Board of Directors

Meeting.
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FY2025 Financial Audit
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VIl. REPORT OF BOARD COMMITTEES
A. EXECUTIVE COMMITTEE
B. ADMINISTRATION & GOVERNMENT
e FY2026 Purchase Orders, Contracts, IFBs, and RFPs for Board Review and Disposition
by the Board
o Purchase Order No. P26055 Pacific Backflow and Plumbing
« MOTION:
Motion to approve and authorize the President and CEO as
Chief Procurement Officer to proceed with the issuance of a purchase
order to Pacific Backflow and Plumbing for the removal, disposal and
replacement of all GVB Backflow Preventers, including the GVB main
office, pursuant to GAR Title 28, Public Utilities Ch. 2, Guam Waterworks
Authority §2114 Cross Connection Control and Backflow Prevention.
« |SSUE:
Board approval required.
First motion made by Director Jones and seconded by Director Mike
Sgro. Motion approved unanimously.
= DISCUSSION:
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Chairman Chiu questioned why GVB is responsible for installing the new
units. GVB Management clarified that the units are owned by GVB, and
they are used for various maintenance projects.
C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION
e Committee Meeting Minutes dated September 11, 2025
D. CULTURAL HERITAGE & COMMUNITY OUTREACH
E. RESEARCH
F. SPORTS & EVENTS
s Sponsorships
o Sponsorship Request for Marianas Open 2026
= MOTION:
Motion to approve the Marianas Sport Jiu-Jitsu Federation, Inc.
grant/sponsorship request of Five Hundred Fifty Thousand
Dollars ($550,000.00) for the 2026 Marianas Pro Event Series.
* |SSUE:
Board approval required.
First motion made by Director Mike Sgro and seconded by
Director Brian Artero. Motion approved by majority vote, with
Director Jones voting no.
* DISCUSSION:
Mr. Steve Shimizu explained the history of the Marianas open,
with 1,300 competitors coming in from 20 different countries for
the most recent event.
Director Jones asked about the number of visitors the event
brings in. The Marianas Open team explained that there were
over 500 self-paid competitors in the most recent event.
Director Jones inquired if the $550,000 was for just the event
in Guam or for all the events which the Marianas Open team

confirmed in the latter.
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Director Jones noted that GVB is trying to expand on sports
tourism, but that more metrics are needed to justify the amount
of funding being requested.

Chairman Chiu inquired if they have ever received money from
GVB before, to which Mr. Shimizu answered that they have
received money for the event multiple times. Chairman Chiu
asked if $500,000 was given for this event two years ago, which
GVB management confirmed. Chairman Chiu then asked how
that money was expended, to which Mr. Shimizu replied that the
paperwork for that event can be sent to the Board.

Director Jones questioned if GVB would have the money for
this, to which GVB Management noted that management will
have to identify the funding source.

Chairman Chiu noted that the Board may need more time to
think on the motion and asked Mr. Shimizu what the timing of
the event is. Mr. Shimizu noted that the Marianas Open team
needs to reserve the venue for the event as soon as possible.
Chairman Chiu asked to clarify the number of events held, which

Mr. Shimizu confirmed there were nine events in 2025.

G. JAPAN

¢ Committee Meeting Minutes dated October 28, 2025
H. KOREA

s Committee Meeting Minutes dated October 28, 2025
l. TAIWAN

J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS
K. MEMBERSHIP
L. RECOVERY COMMITTEE
VHI. OLD BUSINESS CORPORATION
IX. EXECUTIVE SESSION
s Anticipated litigation
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o Director Jones motioned to enter executive session, seconded by
Director Yanagisawa. Motion approved.
o Director Jones motioned to end executive session, seconded by
Director Cook. Motion approved.
X. OTHER BUSINESS
X1. AGENDA ITEMS FOR THE NEXT MEETING
XIl. ANNOUNCEMENTS
¢ Upcoming Board Meetings: December 11, 2025, and January 22, 2026
X, ADJOURNMENT
¢ Chairman Chiu called for a motion to adjourn the meeting. Director Artero
made the first motion to adjourn, seconded by Director Hofmann. Motion
approved unanimously.

e The GVB Board of Directors meeting was adjourned at 3:22PM.

Jeffrey Jones, Secretary of Board of Directors

£ § 4 LA

gu:l)MmuTes respectfully submitted by Kiana Joy Yabut,
Executive Assistant to the President and CEQ/Interim Board Secretary
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